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SOURCC Poligraficheekoye Proizvodstvo.

TEE TRAINING OF WORKERS IN THE SOVIET PRINTING INDUSTRY

Comment: According to & number of articles appearing in 1952
i issues of Poligraficheskoye Proizvodstvo," journal of tl.e USSR
.- priating and publishing industry, two of the most important probvlems i
< facing this industry are: a lack of properly trained technieai engi-
neering persomnel, and the inadequate training which printing and
publishing workers have been receiving in trade schools, Bxcerpts
. from two articles discussing these problems are given below.

Rumbers in parentheses refer to appended sources _7

! According to the direcvives of the 19th Party Congress, which call for ap

. ® improvement in the quality of printing and make-up of buoks, the qualifications !
of persomnel in the Printing industry are extremely important. Many engineering
Jobs are now £1lled by vorkers vho do not have a specialized higher education.

: The same situation exists with regard to medium-skilled workers: almost 75 per-

o cent of the technicians in enterprises of Glavpoligrafizdat (Main Adninistration

. of the Printing Industry, Publishing, and Bock Trade) do not have a specialized
8econdary school education breparing them for the printing industry,

- Engineers of the printing industry are being trained in three higher educa~
- tivnal institutions under the Ministry of Higher sducatlon USSR: the Moscow
Printing Institute, the L'vov Printing Institute, and the Moscow Correspondence
Iastitute of Printing. The training of technicians takes place in three printing
tekhnikums of Glavpoligrafizdat in Moscow » Leningrad, and L'vov. The number

of students gradusted from these educational inatitutions, hovever, has lagged
significantly behind the groving demand for technicians, For exampla, almost
1,007 young technical specialists W1l be graduated from tekhnikums in the next

3 years (1953 - 1955), whereas printing enterprises under Glsvpcligrafizdat and
in many printing houses of other ministries and departments will require about
2,000 techniciang during the same period.
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One of the steps taken to improve the situation was the reorganization of
the Moscow Printing Institute in 1952. The editing and publishing faculty of
this tnetitute vas transferred to the Moscow State University, and the institute
itself vas converted entirely into a higher educational institution of the

- Printing industry with three faculties: o technological faculty, a mechanical
faculty, and an economie engineering faculty, Attached to the technological
faculty 1s a department concerned with the artistic and technical make-up of
books. The construction of a large pew building for the institute in Moscor
vae planned, as vell as students' dormitories. A number of measures have been
taken to expand secondary school education for the printing industry, and,
above all, correspondence courses and night schools,

i T The number of night school departments of tekhnikums in printing enter-
prises has been increasing. In 1951, one such department was set up in the
combine of the newspaper Pravda. In autumn 1952, night achool departments vere
opened in the First Model Printing House'imeni A, A. Zhdenov in Moscow, in the

© "Pechatnyy Dvor" Printing House, and in the Leningrad Offset Print.ng Factory.

: In all of thesge departments more than 230 persons were given instruct om with-
out interrupting production.

Training of printers by correspondence » on & secondery-school level, has
also undergone a further devalopment. In addition to the correspondence echool
t ~ady set up at the Moscow Printing Tekhnikum, another is being established
&. the tekhnikum in L'vov., The total number of correspondence students increased
to 225 in 1952 and is expected to continue to grow,

Until recently, bersons were admitted to tekhnikims after completion of
seven grades of a secondery school. In 1952 s for the first time, e number of
students were admitted efter completion of 10 grades of a secondary school.
Three groups, with a total of 90 students, were formed for an acceleraied
study course, consisting mainly of spaciai SubJects. These students had to
finish their study at the tekhnikum in a little more than 2 years instead of
the usual 4 years required of students with a T-grade seconde®y school educa-

T tion,

Technical engineering personnel are needed for the large new printing enter-
. prises now under construction. Clavpoligrafizdat has taken the necessary, steys
. to see that such personnel are trained. Ip the ecity of Kalinin, where a combine
. for color printing is under construction, a number of permanent residents of the-
oblast attended courses in the day school departments of the Moscow and Leningrad

tekhnikums, A large group of correspondence students was organized at the com-

bine under construction. A total of about 100 young technicel specialists are

being *reined in this manner,

Claseroom space and living acconmodatioms far :tulente training in these
tekhnikwus have been crowdad and inadequate, The Moscow Tekhnikum in 1952 had
more than 1,100 students, and 1t wag necessary to conduct classes in three
) shifts because of the lack or auditorium space. This, and & lack of liviag
SN accormodatiors during the 1952 school vear, prevented the forming of additional
L groups of students. A similar situation prevailed at the Leningrad and L'vov

tekhnikums, (1)

The Institute for the Treining and Advancement of Printing and Publishing
. Workers under Glavpoligrafizdat organized s aumber cf courses. In 1951, more
- than 2,000 workers attended these courses vwhile continmring on the Job, This
I number included 700 editors of publishing houses, 100 technical and art editors,
100 proofreaders, 500 technical engineering workers of printing enterprises,

"z ' more than 400 workers of bookstore organizations ; 2nd others. In the sane year, .
I 950 workers completed One-year courses at the institute. In additicn, & seminar: °
I vas held for engineers employed in Moscow enterprisss of Glavroligrarizdat, to

acquaint them with new technological mehods of printing and progress in the
construction of printing machipes.
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Beginning with the 1951 - 1952 school year, the institute began to organize
courges for art., technical, and regular editors; the period of training was 2%
. years, In addition to these courseg, a studio was organized in March 1952 for
. instruction 1n 1llustration drawing and graphic work. To assure high-quality
training, prominent Moscow artists were Invited to this studio as instructors,(2)

In 1952, about 5,000 persons received training in the Moscow Printing Insti-
tute, the Moscow Correspondence Institute of Printing and its affiliates, the
Moscow Printing Tekhnikum imeni Ivan Fedorov, and in a special art printing
school,

The Moscow Printing Institute admitted 275 studencs Tor daytime courses
and 75 for night school; the number of students in the engineering faculty in-
creased by 200,

The Muscow Correspondence Institute of Printing graduated 129 specjalists
in 1952, i.e., 66 percent more than ir 1951. Because there were over 1,300
applicents and only 450 vacancies, the Ministry of Higher Education USSR de-
cided to increase the enrollment, permitting an additicnal 75 students to be
enrolled, In addition, 43 students transferred from higher educational insti-
tutions in order to enroll in the established courscs of' the institute. Courses
were alsc organized for 300 correspondence Studentz living in Leningrad.

The Moscow frinting Tekhniku, imeni Ivan Fedocrov, which trains tecnnicians
and mechanics for repairing and installing printing equioment, graduated 122
students in 952, incivding 96 from the day s~hool and the remainder from the
night school. In 1951, 141 techulicians were graduate..,

There were four applicants for every vacunt place in the tekhnikum. For
the first course in the day school, whick lasts 4 years, 172 students with g
T-year secondary education, and 36 students with a ccmplete secondary tion,
were &dmitted.

Hosco.r Act School No © for Printers of the Ministvy of Labor Reserves USSR
entered its third year of existence in 1952, Highly guzlified typesetters sand
color printers, offset printers, ret.uchers, tracers, puotographers, and book-
bindei's are trainea 1g this schiool, “Tne curriculum, in addition to general edu-
cational subjeets, includes general instruction in printing, study ¢ meterisls,
artisiic paintiny, ravlng, and other specialized techniques. 1In 1952, 125 pew
students who had T-year secondary sducation and draving =bility were accepted
for treining.

* Trairing “erksheps have becr set up in the sciwol, for which the Ministry .
. of labur Reserves gSet aside cne nlllion rubles in 172 Along with th: instrus- [
tion in these vorzsheps, sluderts eeceive prectieal training in largs Moscow

enterprises.
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covers, dummies, and albums, and who know how to handle complex machinery,
Hovwever, trade school graduates in the 5th or 6th vage grades were slow in
acquiring such simple techniques as manual folding, the matching of book parts,
and the making and rounding of bock corners, even though these operations were

/ . scaled in the 3rd and 4th wage grades.

The M’inietry of Labor Reserves USSR and Glavpoligrafizdat have not Yyet been
£'le to determine the number of trade school graduates of various speclalties
required by industry. Young workers who perform basic operations in bookbinding
and stitching do not need a 3-year training period; it would be more practical
to traip them on the job, where they can successfully master the processes of
folding, matching, and seving in 6 to 9 months. However, trade schools turn
out every year large numbers of bookbinders and stitchers for whom there is no

N demand. At the same time, the number of linotypists, printers, and other
higher-skilled workers graduated from trade schools 1s insufficient.

Another serious deficiency in the training snd education of young workers
is the fact that supervisors of certain printing houses in the Ukraine and
other republics have not created normel working and living conditions.

In 1952, the question of i.8caling vages according to a new wage scale
manual and an estimation of the qualifications of trade 3chool graduates had
not been solved. The Ukrairian Administration of the Printing Indnstry, Pub-
blishing, and Book Trade had rescaled th . wages and qualifice “ions of all trade

. school graduates, including the 1951 graduates, on a general basis. However,
- the Dnepropetrovskaya Oblast Administration of Labor Reserves objected to the
- rescaling, but neither the Ministry of Labcr Reserves nor Glavpoligrafizdat
v tonk the objection under conrideration. As a result, printing trade schools
were not guided by the new wage scale manual in establishing wage grades for

the 1952 graduates.
. Brigade and individual apprenticeship has occupiled a significant place in
s the training of young workers. However, here too the training is often inade-
quate. Poorly qualified foremen have been supervising the training, with the
result that the transfer of apprentices to work groups is often delayed.(1)
SOURCES
1. Poligrafisheskoye Proizvodstvo, No 10, 1952

2, TIbid., No 2, 1952
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